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"Your knowledge partner"




To serve as a Thai-US. institute of
excellence that brings together the
resources of the private sector,
government agencies and academia in
partnerships for sustainable economic
and social development in Asia.

Objectives
= To promote better business practices

for good governance and sustainable
competitiveness

To assist in the preservation of the
environment through public-private
education

To facilitate the use of information
communication technology for
education and bridging the digital
divide

To support capacity building and
human resource development

To act as a "knowledge partner" to
bring together and support public-

private-academic partnerships
towards sustainable development
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Timeline
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Sustainable Competitiveness for Individuals

Sustainable Competitiveness for Businesses, Communities, and Institutions 1

Kenan Institue of Private Enterprise, in partnership
with Chulalongkon University and the Brooker Group,
wins USAID competitive bid to set up the US-Thailand
Development Partnership.

Kenan Institute sets up office at the Queen Sirikit
National Convention Center and awards first grants.
USAID closes bilateral mission in Thailand.

Kenan Foundation Asia is registered as a Thai non-
profit development foundation. A $10.5 million
endowment is established for KiAsia with donations
from USAID, DTEC, and the Kenan Trustand Fund,
USAID approves KlAsia systems and policies. USAID,
and the Kenan Trust contribute to the KlAsia
endowment.

American Corporations for Thailand is established
under the co-chairmanship of Dr.Henry Kissinger and
Mr.Anand Panyarachun with donation of $1.1 million
to supportThai training institutions and programs
for the unemployed.

KiAsia named as managers of the Thailand portion of
the US government program "Accelerating Econamic
Recovery in Asia” and Mr. Anand Panyarachun named
chairman of the AERA Steering Committee.

Institute expands staff to more than 50,implements
first year of the AERA program and receives commit
ment from USAID to continue the program through
2002

KlAsia is included in the MOU on Economic
Cooperation Framework between Thailand and the
United States. American Corporations for Thailand,
Phase ll,is launched.

USAID extends AERA project to 2005. Cornerstone
project starts. New projects start in Vietnam and
Cambodia.

The Kenan Institute Asia receives a highly favorable
review of its AERA programs in a USAID evaluation.
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Kenan Institute 7

. Kenan Institute Asia integrates the most valuable
resources and skills of the private sector, government 4

Sustainable development in three dimensions. E

' agencies, academia, and individuals to promote

sustainable development in Asia.

Kenan Institute Asia clearly recognizes that
the best way to ensure sustainable
economic and social development in the
dynamic Asian region is by equipping the
key players with maximum knowledge and
expertise, Based in Bangkok, Thailand, one
of the world's fastest-growing econoemic

centers, Kenan maintains a strongly inter-

cultural profile, creating innovative
linkages among a diverse cross-section of
Thai, U.S,, and international businesses,
academic institutions, government
agencies.and NGOs, individuals and their
communities.

N

Kenan Institute Asia is a knowledge partner and
capacity builder - a dynamic catalyst for
innovative and practical means to success.

Working with both Asian and American organizations, Kenan
Institute Asia enables knowledge transfers and understanding
that build the capacity to address development issues.
Whether it's encouraging cluster competitiveness among rural
farmers or multimedia experts, assisting students to bridge the
digital divide, supporting policy dialogues in neighboring
Cambodia and Vietnam, providing training to bankers, or
enhancing environment awareness, Kenan is about effective
cooperation and collaboration for business and community

success.

/ Kenan Institute Asia aspires to excellence in
y promotion of the essential elements of
sustainability. The institute's original
mandate eight years ago was to bridge the
gap between the public and private sectors
to provide knowledge, expertise,
experience, information, and under-
standing that build the capacity to utilize
private sector mechanisms to address
problems of sustainable development.
Qver the years, KiAsia has progressively
refined and built on this mission and its
three key elements

Economic Progress
Livable Communities

Environmental Soundness

Kenan Institute Asia is widely recognized as a leader
in economic and social development in Asia.

Kenan Institute Asia’s highly effective blending of practical
training, effective education, customized consulting, and strategic
partnerships have gained it a well-deserved place in the forefront
of organizations serving both public and private interests in Asia.

The careful balancing of private sector necessities with social and
environmental sensitivity has allowed Kenan to serve interests
ranging from the industrial to the individual, from the regional to
the local. The institute's facilitation of this kind of inspired joining
together of diverse wants and needs will help Asia successfully
navigate the increasing swift currents of social and economic
change in the region.
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- strengthening organizations

communities
build the ca
community lea
of society.

‘tive members

Mission

To promote better business practices for good
governance and competitiveness by enhancing

the management capabilities and technical
skills"of small-and-medium enterprises (SMEs),

facilitating industry cluster development, and

ing to raise
business standards. - '

Mission i

To promote a sustainable environment
through the development and
implementation of clean technology,
environmental infrastructure, and
technical and managerial skills. .

Objectives

* Thailand and coufitiés

= Support the delivery
the disabled.

» Implement school-based training o

« Promote community development “th

Objectives

community engagement.

Objectives

Promote and encourage higher standards of transparency,
accountability and social responsibility in business.

Improve the efficiency, profitabllity and sustainability of Thai
SMEs through customized consulting and management
training.

equity financing.

Facilitate the development of business clusters to support
sustainable competitiveness.

Create an awareness of the need to provide better
treatment - of workers and provide cost-effecti_ﬁe
mechanisms to meet international labor standards.

* Encourage public-private-academic cooperation to develop

solutions to environmental problems

* Support the development and implementation of sound

environmental policies, laws, and regulations

* Infuse environmental management practices into the course

curriculumn of Thai business schools

d as a_model for e

N - Programs

Against Malaria Project (BAAM)

Programs

» Business Support Organizations Partnership
(BSOP) :
» LaborStandards Advisory Service (LSAS)

~ « Thailand Competitiveness Initiative (TC)
Enable Thal SMEs to access appropriate sources of loan and - - ~

* Urban Environmental Program

= Sustainable Enterprise Program

* Environmental Advisory Services

* Environmental Education (Green Schools)

~ -
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sustainable competitiveness means
a better quality of life at all levels of society

through successful participation
in local and global markets.

We are all responsible for the proce

outcomes of sustainable competitivene

Kenan Institute Asia's multi-dimensional commitment to
sustainable competitiveness means

improving strategies and productivity for goods and services to
- make them optimally competitive

enabling production without damaging the natural
' environment

| . ‘maintaining the safety and well-being of employees and
' surrounding communities

enan Institute Asia's multi-dimensional approach to sustainable
competitiveness includes training and linkages that lead to
| effective, long-term corporate-community engagement.

ompetitivene

For some, the most desirable outcome of competitiveness Is the creation of higher personal
income or greater corporate wealth for the most aggressive, For others, the ultimate goal is
improved quality of life and social harmony for all.

Some worry that competitiveness is simply a selfish excuse for justifying the right of capital to
move to places with lower wages or weak environmental restraints. Others welcome it as the best
way to preserve and enhance the society and environment at large.

Governments tend to push for competitiveness using legal, requlatory and fiscal measures.
Private sector companies - the active players in competition - strive to improve their productivity,
sharpen their business skills, and create ever new opportunities in the global market. Non-profit
organizations attempt to ensure that competitiveness benefits the less privileged and protects
the environment; they often fear competitiveness because individuals and nature seem
powerless against the onslaught of globalization.

How to resolve these seemingly opposing trends?

Adding the sustainability requirement to competitiveness means that the drive for simple price
competitiveness or economic advantage cannot destroy the society or the environment, Truly
sustainable competitiveness benefits all in the long term, not just the few in the short term.

Sustainable development is best achieved by balancing economic growth with social harmony
and environmental soundness - an equation that often makes sustainable development appear
to compromise or delay economic growth. Kenan Institute Asia has proven that such an impasse
is not necessary. The Kenan family subscribes to the principle of free enterprise as the fountain of
economic wealth and social progress. To bring about sustainable competitiveness, the Institute
helps build the capacity of individuals, companies and governments by providing access to
relevant know-how, To build sustainable competitiveness, people at all levels - students, workers,
businesspeople, government officials - must continually learn and apply new skills, new
knowledge, and new understanding to the rapidly - changing competitive situation.

titute Asia supports sustainable competitiveness by

delivering knowledge, not product.

The Kenan Institute Asia sees innumerable opportunities in sustainable competition for raising
the incomes of the poor, ensuring care for the environment, and protecting workers by
promoting international standards and global labor codes. Our approach is to help individuals,
companies, and governments in Asia get the most out of globalization by learning better
business skills, improving education, and strengthening environmental practices, Kenan Institute
Asia, as a knowledge partner, strives to empower people and institutions in ways that maximize
their ability to help themselves and become increasingly competitive.

@



V211255 IS BYEVERYONE
AND FOR EVERY ONE
T

is a collective responsibility,

and the resulting improved quality of life and social harmony is to be
shared by us all. The dynamic interrelatedness of the fast-changing world Regional
make it possible - even imperative - for each of us to participate in the

process, and esach of us to benefit from it.

Cenan Institute Asia has continued to
=G Institute A f o 1t

use its expertise in formulating projects, fundraising, and
inter-cultural management to work closely with the private

sector, governmenial agencies, and academia to

implement projects that enhance sustainable Individuals Individuals Individuals dividual
competitiveness at three interrelated levels:

Sustainable Competitiveness...

v To survive and progress,
g - TR
"« one has to be competitive.
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§. A i—- : ;-:'_.-.
iy | I8



In recognition of the old wisdom that the future of
a nation depends on its youth, Kenan Institute
Asia's ACT (American Corparations in Thalland)
donor project, in coordipation with its New
Learning Initiative, implemented a unique youth
leadership development program, The Community
Sepvice Leadership Camp. This program enhances

the leadership skills of poorer students chosen for y *
y

their leadership potential through a three-

pronged approach: Annual Scholarship, Employee
community and national awareness to a student's
individual skills. Because the program is designed

Mentoring, and Leadership Camp. An annual
scholarship of 10,000 baht affords needy students
Improved educational and ultimately career
for three consecutive years, participants enjoy the
time and commitment for full leadership skills
development.

opportunities they might otherwise not even

dream of. Employee mentoring pairs each
Sumit Sittiwongse, a volunteering mentor from
Unocal, proudly noted that, "After participating in

student with a volunteer from a donor corporation

s0 that learning becomes a dynamic. relevant, and
this program for more than two years, | am struck
not only by the rapid increase in students'

personal experience. A series of leadership camps,
including site visits, lectures, and activity-based

leadership skills, but also by what | have learned
from them.”

training, adds

Changed World

"My world was completely changed after | joined the training. | had no werk and social life as Thal society is not
open for the disabled. The training enhanced my self-confidence and self-value™ (Mr Adisak Chansakul,
computer graphics training course student.)

Saclly, Mr. Adisak’s evaluation of Thai cultural attitudes towards the disabled is sometimes all-to-true - which
makes a collaboration begun in 2002 between the Department of Skill Development of the Thai Ministry of Labor
and Kenan Institute Asla all the more vital. The cooperation produced programs on Computer Graphics for the
Disabled and Multi-Media and Web Programming Training for the Disabled for delivery by the Foundation for
Support and Development of Disabled Persons/Thailand. A true life-saver for many participants, the tralning was
designed to enhance the capabilities and opportunities of the disabled. The intensive course lasted 5 months (7
hours a day for 100 days) and covered all areas of computer graphics, design, multimedia and teaching
techniques. Because the curriculum was developed in response to needs identified by the business sector
participants will become much more competitive in the labor market In fact, over 90% of the graduates
succeeded in getting jobs in the field. Six trainees placed in a national competition organized for the disabled
and were selected to represent Thailand at an international competition in New Delhi, India: Mr. Adisak
Chamsakul, first prize for printed media design; Ms. Nuannong Panraksa, second prize for printed media design;
Ms. Piyawan Tinchan, third prize for printed media design; Mr. Pirot Trakulchomdong, third prize for CAD; Mr.
Nattree Guythong, third prize of web design; and, Mr. Maekin Chanthawee won an admired award for CAD. This
pragram was made possible by generous contributions from the companies making up American Corporations
for Thalland {ACT).

Global Village

As the world's economy and popular
culture globalizes, so must its citizens in
order to Improve and maintain their
competitiveness.

I wanted an experience working in a
foreign country that would challenge me,
and | wanted exposure to another
country. | have the rest of my life to work
in an office and make money, While I'm
young and have the chance, | wanted 1o
take the opportunity to do something
quite different from what | can do all my
life in America. This intarnship gave me
experience that | hope future employers
will respect® (Andrew Waterman, intern
at Mae Fah Luang University, Chiang Rai)

In April 2003, Kenan Institute Asia's
University Linkages (U-LINKS) Services
launched a new program called Alliances
for Study Abroad and Internships in
Thailand (ASIT) in order to promote the
internationalization of Thai students and
the workforce by encouraging more
interactions with foreign students,
exchanges of cultures, and more use of
the English language.

Financial Awarei

“This is absolutely the way to travell By
working in a Thai environment, you leam
so much more about the society and the
culture, and as you make friends, you find
doors. opening that are very unlikely to
open to the tourist or casual visitor®
(Linda Catherine Quayle, intern at
Thammathirat Open University, Sukothai)

ASIT promotes Thailand as a leading
destination In Southeast Asia for foreign
students by facilitating their direct
enrollment in Thal universities, as well as
finding and placing them In intemships
with companies, universities, government
agencies, and non-profit organizations in
Thailand. As a result of vigorous
marketing campaigns partially funded by
The Department of Export Fromotion of
the Thal Ministry of Commerce, ASIT
receives numerous inquires from all over
the world and has placed more than 30
qualified foreign interns with Thal
companies and organizations in its first
year. In.a mutually beneficlal relationship,
the interns contributed expertise needed
by the host organizations and, In return,
gained valuable international work
experience that will undoubtedly
advance their careers. Most importantly,
both the host organizations and thelr
interns had the apportunity to exchange

knowledge, enhance their commu
nication skills, and promote better
understanding of their respective
cultures,

"The small conversation with the
nearest fruit vendor, the amazed looks
from the school children as you walk by,
the excitement of taking a song taew to
the post office, and, of course, the utter
friendliness and welcoming nature of
the Thai people - this is the real
substance of the Thailand experience,"
(Charlle Fitzgerald, intern at the Ministry
of Labor)

Through such interactions, ASIT helps
equip people of both worlds with the
experience, skills, and knowledge that
will allow them to work across cultures
and nations and prepare them to
become truly global citizens.

"Interning in Thailand is an opportunity
to see a new part of the world, develop
cross-cultural business skills that are
becoming increasingly important, and
meet the challenges of living In a new
country.” (Scott Browne, intern at
Kenan Institute Asla)

As Thailand's economy begins to boom again, so does imesponsible spending and consumer defaults, particularly
among young Thal professionals and workers. In response to this alarming trend. Kenan Asia, with support from the
American Express Foundation, launched the Responsible Personal Financial Management in Thailand program, aimed at
developing the financial liveracy of Thais aged 20-35.

“Financial default is an increasing problem in Thai society. It is our philosophy to help improve the financial situation in
the country in which we do business.” (Mr. Gordon Huntly, Vice president and Country Manager, American Express

(Thai), Co, Ltd.)

Experts from the financial, academic, and governmental sectors helped shape this initiative to raise awareness and
equip young Thais with the skills to improve their personal financial management through personal budgeting, financial
planning, responsible use of credit, banking, life and non-life insurance, and investment. Year One built a target audience
through print media, the Internet, and television programs such as Money Investment, Smart Money Plan, Money
Discipline, Money Saving ldeas, and Professional Personal Financial Management, Year Two will continue to persuade the
public to improve their financial ways through educational materials and training activities.



Sustainable Competitiveness...

Greer! Line

Kenan Institute  Asla's  Envirenmental

Managament Division (EMD) recog

h and growth of Thailand's
sconomy depends on a healthy natural
onvironment. Educsting Thal youth about
this goal I central ta the division's strategy
The EMD
Cofporations for Thalland, has brought
together ey stakehalders Inthe educatian
sector in 4 partnership designed o foster
thi integration of enviranmental awaren
ity hoeal schoal curricula, Green Schools s
enviranrmental education project focusing
on  Samutprakam, the Industriallzed
provines adjacent 1o Bangkok, where
envirenmental degradation has been
severe, The praject p expertise of
aducational, corp

with support from  Ametldan

leatlers o ralse  the  epvironmental
awarengss of local school administration,
teachers, and students. The proj
on crtjgal sues which affect the whole

t focusas

community's ahility to sustain Its

competitiveness  for years o come
Education district Zone 2, the Somboon
Group of ¥,

ampanies, Huachiew Univ

and the Samutprakoan Eavironmental

Society

& local nteresy group headed by
¥ are the
who helped introduce this
curmiculum refarm in four selected schools
Sathit BanaNa, charpen Wittayakom,
Bangbor Kindergarten, and Tessaban 2 (Wad
Mail. Students and educators allke have
been enthusiastic about the new approach

"l appreciate the Green School concept
that focuses on adding value to past
projects and introduces the
sustainability approach. This
systematic approach to taking
ownership of local curriculum and
learning together could forever
change the way all parties view their
roles and spark new and improved
learning methods." (Dr. Suwit
Moonkum, Director of Education, District
Zone 2, Samutprakan)

or

Grassrools |eadership, developed from
within the community, s often best
positioned to evaluate and  design
projects responsive to focal needs: Kenan
Institiite’s Cornerstone Project, funded
by the UNOCAL Foundatlon, Is a
community leadership development
program aimed at preparing business
peaple to become development Teaders
In their communities. In 2003,
Cornerstong  Inltlated two |eadership
groups In Bangkek (20 members) and
Songkhla (15 members) consisting of
business people, government officials,
and NGO represaptatives, The aroups
learn that business, government and
NGDs can achieve greal things when they
wark well together and that effective
community development benefits all of
them

Businesses, Communities,

and Institutions

With a goal of Initiating community
service projects; the groups received
traming in teamwork and project
implementation, and they examingd the
soclal and environmental ssues within
each of thelr communities.
"These trainings are very useful in that
they form the basis for participants to
think in a systematic fashion, leading
to group success." (Mr. Manof
Chuerchat, Chair, Map Ta Phur
Community Leadership Class)

Ax the Sor nmunity Leadership

{SEL) train

in Hat Yai, Keman

llitators introduced three modiules: How

fi

o ks Mestlng
and Bul

=1, Managing Canflict,

g Strategle Partnenshipgs. With
developiment of luture leaders high on 1he
agentda Khun Sumana Jangrungroj from the
Sangkhia ®emand Home far Children,
addressed  participants. on. “Youth
mentinso

The initial programs in Bangkaok, Songkhila
and ‘the Mah Ta Phut & of Rayong
province are designed to serve as m ls

for future community leadership efforis

Vhroughout the country.

"The curriciilum aflows everyone to
discover their own capabilities and
creates a linkage with the capabilities
of other colleagues who have similar
perspectives towards working
together for public service." (Kasemsii
Homhuan, Director, Mab Ta Phut
Industrial Estate Office and participant,
Bangkok Community Leadership
program)

August

Sustalpable competitiveness In

contemporary blsiness

requites business and  instiiutions 1o

environments

successhully bridge the

jigital divide and
Imelude e commerte as a kay alemeit of thei
e To assier inthis process, K
Instituta's (USAID-tunded “Bank Trainin
Pragram, in conjunction with the Rajabhat
Institute Suan Dusit, the Instituts far Small
and  Medium Enterprises  (ISMED) and
Bangkok Bank (BBL) cossponsored seminars
on F=Business and Entrepreneurship The first
seminal, co-organized with the Rajabhat
Institute, . re - approgimately 100
directars and Instructors from the 4]
Rajabhat Instituces natlonwide, Becawe these

Institutes, which once served as Thalland's
teachers' colleges, now have university status
with a special mission to serve local peeds
their repressntatives ams ideally positioned to
share  seminar Infarmation. with local
businesspeaple, The second seminas, ©o
oraganized with the ISMED and BBL. served
nearly 300 SME managers.

Lecl by professionals with experience n &
business and entreprensurship from the
College of Business Adm ration of the
Calllfomia State Palytechnic University at
Pomona, the semivars focused on key
concepts of e-business, thelr Impact on
entrepreneurship and existing enterprises,
as wellas on how participants cauld employ

varlous tools and procedures of e-business

in their own organizations

To eristré the seminars accounted fof local
issues, five Thal entreprenaars share thair &
commaerce sxperlencs with the participants




The Thailand Co.

Initiative (TCI)

The reality of 1odays highly competitive
plobial fcenomy Is that Individual companies
can no langer compete successiudly on thedr
owr Even some of the largest companles
must depend on & network of cutside
enfiies to provids Guallty raw materinls,
state-olthean | production  equipment,
ranagement advisoty senvlces, o wall
trained workforce, viable logistics and
distribution setvices, Inpovative research,
transport and communicatlon infrastiuctire
ond stpportive polidkes. This netwark, of
clitar, of entltles most olten ncludes
suppllers, educationil Institutions, angd
govetnment agancies In the company's
particular area, But co-location and cammesn
Interest alane does rot sutomatically lead to
good contdination acrsss i netwark of vary
differant ane often competing
organizatons As pan of s USAID-funded
program ol economic recovety, Kenan
Institute Asla manosges an innovative
program o ralse national campstitivensss
on the basis of ciusters of husinesses. and
arganizations working effectively iogether,

Ireollaboration with LE Austin Assoclates, a
leading Amarlcan autharity on
competitiveness, the Institute assists the
clusters see the potential bensfits of
woiking  together, developing  essential
matksl and competitor Informatian, larging
jolint strateqies and undertaking strategic
and palicy Inftlatives. Thie project, galled the
Thailsnd Competitiveness |nitiative { TCI has
advlsed the Natlonal Competitiveness
Committes, provided training warkshops for
govermiment officials and private corsultants
interested In competitiveness, and afforded
the national media a better understanding
of competitiveiess through seminars In
conpEration with the Economii Jourmafists
Assticiation.

Most impartantly, the Insttute's TCl staff
works diFectly with plict clusters: to
demonstrate the benefits and suvtainabliliny
of tluster competitiveness. These galns can
alrzady. be sesn 0 the multibmedia and
computer graphics -cluster in Bangkok, the
high walue agriculua! products cluster In
the westesn proviness, and the gems and
jewelry cluster in Chantabur| provinee Wirk
hias also begun with & tourism eluster in
Chiang Mal and a marine food cluster In
Songkhla.

September

Successful improvements in competitiveness ensure rising standards
of living and social and economicstability.

TO experts map the cluster-and bring the

various organizations together and halp them
identify Key strategic bsues for the cluster
With assistance from Alstin's Intermational
experts, they worl with the cluster to do
bench marking, competitor analysis, SWOT
analysls and market research to disvelop
bettér cluster strategies Kanan consultants
help dievelop and support palicy inltiatives to
encalrmge  government agencies become
metre effactively supportive of the cluster's
compatithveness:

I the case of the multhmedio and computir
graphles clusten, key listes |dentifled were
lsck af marketing, isabllity o  mest
Intermitional standards and Inadequate
training. The cluste with help fiom TEL has
taken action on all thres fronts. The aroup
Iritlatech the fust Thal animatien festival in
2003 which attracted significant amtantion and
sxpandsd greatly in 2004 with strong
government suppor - giving the clester an
Important matkating ool Kenan worked with
the cluster, especially the Thalland Software
Park ~and the Thal Software |ndustries
Association upgrade local capabiiities of
meeting and certifying  Internatlonal
standards of software  production. Mest
resanily, Kenun has helped' the cludter form
links  with  the upiveisities and training
Institutions that train graphics and multi-
media experts. These links will give the
universities direct input from the Industry on
thedr fast-changihg nesds for particular skills

Kenar and Austin have alsa undertakon
campatitiveness offorts in Vietnam and
Cambodia, and the reglonal dimensions are
lcisly 1o become even mare sgnlficant in the
fsar future an ASEAN ecopamic | Intagration
progresses antd the reglon works to compets
mare effectively in glabal miarkets

oTOP 1

Imaglhe a grandmothes In & Thal village sitting
on a matona diet foor wsaving o resd baskst.
Imagine & shop on New York's trendy
Columbus Avenue leaturing that basket |nits
Hew window display, Now, rmake @ connectlon
between the iwo images

One Tumibse| One Product (OTOR} piaject s the
Thai government's Initiative dedlgned| 1o
develop  distinctive, indigenous  products
made by selected villages throughout
Thallind and [k them with Intemational
markets. Kenan's Product apd Markes
Devalopment for the One Tumbol One
Prodhct Project traims participants inselected
villages in basic. business skills including
accounting marketing, praduct costing and
pricing. (Kenan's Business Advisory Center
consultants help village businesses improve
product design, production efficiency, and
reflability  to serve market needs Our
Internationnl expertlie and conndctions help
OO develop marker néetworks that haye
potartidl for expansion, both domestically and
internationally, Three pllat site villages - Ban
Chiang, Chalyawan, and Plluirak in Lidemthani
Pravinge were selected for thelr marketable
products potiery, woven reed basker
products, and Indigo dyed mud mee cloth
respectivaly.. T ensute the jong-term
sustaimabliity, 2l these products, the cluster
epmpatitivenesy model was applied 1o fnk the
phlat  villages  with  local  educatioral
institutions for ‘product  design and
development and. production technojogy
development; with supparting government
agencies and  finangial  Institutions  for
regulatory and feancial support and with
dealers and customer networks for market
input Al this adds up te more incame for that
amndmother weaving baskets

- =
Among the most recognizable of Thal
praducts warldwide are sa paper items -

distinetive wrapping . papes, baos, greeting

cards, and omamental ltems made from
mulberry tree bark. Classie Crafts Co, Ll s
ane of Thalland's leading manifacturers of Sa
paper produtts with manufacturing bases In
the narthern Thal provinces of Nap and

Chiang Ral and headquartiers inBangkok, For
years, the company has relied on its strength
i attractive, medem designd 1o expart
almest 100% of Iis products 10 Europe, the
United States, Asia, and Australia Classic
Crafts does not own 'a brand, but offors
seasonally targeted products of Its awn
design 1o be branded by the product
importans. It also manufactures to clfents'
designs and specifications, Classics products
are pBasically handicratrs that refy mostly on
workess' manual skills  with  minimal
mathinery npul. For & few years, the
company has besn operating at a loss since
problems with It< bank loan dusing the 1097
financial orisis. The problem  has  been
exacerbated by cash flow and opersting
prablems

The Thal government approached Kenan
Institute’'s Business  Advisary Center,
suppoited by USAID, for assistance with
seyeral compranles under It Invigarating Thal
Busiiness (ITH) project n Northen Thalland
Classic Trafts was among them The company
asked that the project concentrate on
Improving its prodactivity efficiency; the-BAC
tegm snd the cllent ideptified ey areas
including Communieation Impmovement fio
reduce product defects and rework) and
Productian ' Cost Reductlon (o etaln
prafitabiiity),

The consulting team from the Business
Advisory Center made us realize that
production planning Is crucial to our
company's profitability. Improvements
in the production process enabled us to
reduce wastes and defects by 80% and
to manage our production process
much more effectively. (Mr. Wanna
Ongthanawat, Managing Director and
owner of Classic Ceafts Co., Ltd.)

BAC asslstance provided |ust the boost
Classic Crafty needed to get back on track
and become more sustainatly ompatitive
the ordir taking process was revampst 1o be
migEe S ient
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the company won negotiations with several
key cliaris to Increase selling prices and thus
miarging; the factory realized the importance of
production planning and data gathering for
monitoring  and  control and, the
Implementation of varlous  Imptoavement
combined

measured  contributed 0 @

reduction of 80% in defect cases. For itsmole in
helping 1o ravizalize an almost morlbund
enterprise, the BAC team wag ameng fve
regipients of o Baxt Consultants Award outal i
{ield of ower 300 (T8 projects in Northem
Thaitanel

Amidst the swirl ol ecanomic theory, design
antd Implementation modaly, and debates over
dlobalization, we sometimes forgel the
Impottance of Hasic “tools of the trade”™ In
promoting sustalrable compatitiveness, In
Mareh J003, The Thal [nsttuts of Eankig and
Finance: Association (TIBFA) Intsdured the
“Thal Bankars Handbook® te 130 financial
sector profesdonals and the media The
handbeok 4 Thalland's st comprehensiye
souree of educational Information: on Thal
banking practices for banking and finance
professiamals applying imermatinnal Banking
hest practices o the Thal markes, The
handbook Iy also & valusble tesoumre for
businesspeaple and students Kenarns Business
Suppart Ovaanizathons Partnenship [B50F) ma
wgether the team that developed the
Fandbook, uiilizing a partnership betwesn the
American Bankers Association [ABA] and TIBFA
The team worked from Amgrican models, bur
made significant adaptations to the 18:1oeplc
handbook o It Thal Banking law -and local
needs. The handbook & now @ practical
resayica thal sits: on the desks of banking
professionali all over Thatand.

Sanuk (s the Thal conceat af making thingy
fuh. The Innovative Engllsh through
Entertainment curriculum, developed by the
English Teaching-Learning Improvement
Centre, the Department of Ganstal
Educatian, with suppoct, from, Benan Asia
Institute’s Hurman Capacity, Development
Divigion and USAID, is designed to be sanuk
for high school students who have [Imited
attention spans ane need highly anjoyable
motivatienal materials. Desigred 1o s2rve as
an eléctive course, each of the five units of
English theough  Entertaipment Music;
Rirclio, TV and Movies; Sports; Toursm; and,
Reading for Pleasurs - provides & wide varlety
of activities and Incorporates a studsnt-
centered approach with integrated skills The
major alms al the profect are to foster betial
atthuties towandy leaming English and 1o
supplemint English skills fearned in core
courses, Uitimately, Thai students who are
mafe comiortible and praficient by Endlish
willl become more successtul in theli careers
and a5 future [eadars

“English Is no longer a boring and
tough class at all. Learning English
through popular songs, mowies, UBC TV
programs, cartoons, and articles from
teen magazines makes my English class
fun and interesting.” (Ms. Tanyapam
Koawsa-ard, g Matayom 6 student at
Tahmakam Wittaya Schoolin Ratchburi
Province]

A related  geal of English through
Entertainment B to serve as. a model for
teachers to dedlgn their own courses
Begausz this curriculum doss not serve as &
ready-to-use teaching formula, teachess can
adapt the degres of difflculty te match the
capacity of their students, thersby ansuring
thee most praductive use of the matardals

“Schools in rural areas have difficulty
getting access lo native speakers, so
the teaching materials help enhance

the leamning skills of the students at a

standardized level. The manual is well
designed and the content is easy to
apply and localize to classes.” (Mrs.
Panaor Sa-nguankeaw, an English teacher
at Tahmakarm Wittaya School, Ratchburl
Province)



BAAM: Participato

for Community-Based Malar

b dear thar competitivensss of
communities can only be sustainable [f their
peoplé remaln healthy, The Border Action
Agalnst Maliaria Project (BAAM) supports
implemantation of & particigatony process to
empower Thal communities . mobilze
lpcal tesources to address  multldrug
resistant malaria. The ject, funded by
LESALD, involes 58 villiges along the Thak
Burma-and That-Cambodia borders, and its
whool-based  community participatory
lesrning and action (PLA} process promaties
education reform by using active Inguiry
bmsed [saming methods It also strengthens
linkiages among schoahi commuanity groups,
health' agencies, and |ocal govetnrnent
sthoals and communities work todither to
collect data, analyze health problems and
cornmanicate health infarmation in support
of increased selfrefiance in problem-aolying
for preyention and controf of malans. By
daveloping lfe gkills and engaqging risk
gieus in this process, communities become
1ake-ownarship of the- malarin problem,
generate locally feasibie solulions, and
Initlute community-ased action agatnst
maarin. Such ampawerment paves the way
far health agencies and local Government to
refine thelr primacy mole of lestering an
enaliling  envitenment through  capacity
building, technical advice and financiat

I
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support for continued leaming and action in
schoals and communities

Inahe Initial 25 schooly, the PLA process has
resilted in the generation of B3 schood-
community projects for malarla prevention
and contral

These Included eammunity. praduction of
cltranstia oll foy herbal mosguito repeflent,
distributing . mosquits mets through
revolving fiinds apd women's group sswing,
breeding  and rel=asing  fish  that eat
mosguito larvee and getting community
cooperation In house sprying Many of the
projecty focused on community Knowledge
ol mularla through village loudspeakst
aystem  news, ctudies ‘an prevention ol
malaria and school-community meearnh on
accupations with the highest tisk of malaria;

Builting local human capacity for action
agatnst malirls & a key stepln empowsting
communities to addiess other challengss to
sustainabio

development.

competitiveness foa

skills of SME Ca

With USAID support, Kenan' has worked
closaly with SME Cambodia [SMET) to help
the small-business development NGO
improve its business knowledge, consulting
shkilli-and links 1o the Thal private ssctorn BAC
consultants traveled to Phnon Penh to
condutt a Huslness Planning Workshop for
SMEC consuftants. ISMEC's objective |s to
develop ancd deliver hlgh quality business
development sendlces to SMEs In Cambodla
Ta hetlp build the Cambodian private seczor

devastated by years of wor and Comminist
government, it promotes the formation of
husiness assockations, upgrades entemprise
managemant skllls, creates market econamy
awarennss of Combodian entrepreneurs and
establishes links betwasn Cambodiin and
forpign  business associntion, especialy
those in Thalland. In thiz effort SMEC
emphasizes the creation al “wocal capll® in
fural areas and  pravincisl centses This
amphasts b5 consistent  with  the
government's palicy o decentralmation, de-
cancentration and |noreased participation,
and Improved employment growth fog il
populations iy thei home regions. In efforts
1o better develop competitiveness strategies
in Cambrodia, Kenian consultants met with
local participaits In SMEC prajects Including
& taral slectricity. providiy Battimbang rice
millers, and the management of a lbcal
e factory. The USAID-supported
pannership . botwesn Kenan and SMEC
demonstrates. the walue of a reglonal
approach (o compettivensss and small
business development

Noax

I/ dhe Inithal 25 schoaly the PLA process: las
tiesulted  thie Kenan Institute Asia played a
key rale in the lead-up to the 2003 APEC (Asia
Pacific Economic Cooparation)  egional
simmit conference In Bangkok, especially In
the ares of supporting =mall and medium-
sized enterprises (SMEs)

—

Woarking closely with the Office of Small and
Medium Enterptlse Promotion (OSMER) the
Institute organized an international SME
Entreprengurship Development Seminar held
In Chiang Mal in eardy August This was the
rmmediate preflude to the Ministerdal level
meating on-SMEL AT the reguest of the Thal
goverrmar|, the Institute's Business Advisory
Center: worked s the secretarial for the
|1IIIII'.1r'I=d| lII'.'-rHII'll_I.

Kenan provided the keynote speaker for the
Seminan aleng with much of the Backgraund
materal and organization. Mo Arthuy [ipper
Il & trust== of the Kenan Institute of Frivate
Enterprise and g wellkpnown sntrepreneur
financior and author, vet the fane for the
seminall with a perceptive analysis of
entreprensitship. He challenged the APEC
governments and bBusinessed to create a
mare  supportive  envirptment  for
entreprensurs, | ncluding softening: the
penaitigs for fallure “The futue” Lipper
concluded, “helomgs to those cauntries which
hestanible enteprensiirial success”

The seminar wem on o discuss capltal
formmation initiatives, agresing on the
imparance of fomsing networks that link
Investors  and entreprensurs |t furthes
stressect that innovation and ‘business
depleyment of new technologies |5 essential
to new wventures. Seminar  participants
identified strategies for entfeprensunal
training and urged the government officlals
who met immediately following the saminar
to encourage RAD, provide tax Incentives for
tessarch, ang @ protect the intellectiel
progeity ol Infovatars.

The APEC mindsters touched on many of the
same paints b thelr dischssions. Prime
Ministar Thaksin Shinawatra was mast
smphatle about the Importance  of
sntrepranaurs and SMEs, noting that they
accounted for abour 69% of Thattanets toital
warkforce “SMEs Bave played & major role in
the sconumic eoovery of Thalland” the
Prime Mintster saicl "bacause the SMEs ars
agiie and able to adjust themselves o fast-
changing condition

They are able o s Innovitive thinking to
achiove grest results with: small amotints of
finanting, They are able to reach niche
markets more asily than large companjss!
Thitksin concluded that, 'Because of thess
abiliities, SMEs are becomifig the main engine
al Thii ecanomic grawth and a source of
qan=atstabifity for the nation.”
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Although sustainable development
depends on the sffectiveness of the
private sectar, [for-profit companies
cannat be effective without transparent
and reasonable regulation, Southeast
Asia, to keep up with dramatic changes
I the world, & in the process of
transforming its regulatary agencies
With funding from the United States
Adgency for Intemational Development
(USAID) and in collaboration with
PADCD, a LS. consulting company, the
Kenan Institute is working to assist that
process through partnership  and
dialogue, This dialogue process allows
the transfer of standards, ideas, legal
expertise and best practices. not only
between the WUnited States and
Southeast Asia, but also among the
countries within the reglon,

. Regional Interests

The Regulatory Dialogue project has
been successful In Bringing  key
requlators and lawmakers together for
Ir-depth consultations Two sub-projects
in particular  clearly’ illustrate the
effectiveness of this approach

This dislogue: process. allows thie transfer of
standards, ideas, [mgal expertise and best
precticay, not only betwesn the Upnired States
and Southeast Asla, but also. among the
coiuntries within the region. The Reguiamry
Dialogus project has besn successful in
bringing &=y reguiators sl lawmakens
together for In-depth comsultations. Ope
sub-project  clearly  lllustates the
effectivenéss of this approach

In accordance with the U5 -Vietnam
Bilateral Trade Agresment (BTA), Vietnam
is warking to reform lts. intellectual
property rights (IPR) laws and accade to
a number of international conventions.
It Is developing new Institutional and
legal arrangements to ensure effective
IPR enforcement, including establishing
a specialized IPR court.

Recognizing common Issues with
Thailand's own =fforts on IPR, the
dislogue project facilitated linkages
between Vietnam's Supreme People’s
Court and Thalland's Cantral Intellectual
Property and International Trade Cotrt
(CIPIT). It aranged three sepamte visits
tay Thai judges to Vietnam and a visit to
Thailand by the Viethamese Supreme
Peaple's Court. The Vietnamesa |udges
and officials met with Thalland's
Supreme Court, CIPIT Court, Department
of Intellectual Property, Attorney
General, Chulalonakom Unlversity, and
private practitioners and other firms.
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Human Capacity Development

| Corporate Outreach Program l

HCD

| ICT for Education |

Cornerstone Project  With a grant from the Unocal Promoting community service | Circulating a  weekly 'Emptnyee Teacher Capacity With tundlng from Intel, ACT and USAID and in cooperation with the Trandlerring 1T knowledge 1o assist
Foundation and working closely | through employes volunteering | Volunteering Group News™ to 5, Bulldi Ministry of Education, providing extensive training to teachers in' | developing countries in Asly and Increasing
with the Kenan institute of Private | with corporations operating In | Establishing a support foundation to - Integeating 1T Iho the classroom as a key toal In student-centaned, the ICT skills capability of Thai youth by
Enterprise; training and maotivating Thalland such as AIS, Unocal, GE. | Intubate community foundations an projece-based learning tralning teachets in wob-basad fstruction.
business people as leaders for | DuPont, ExxonMobil, AlG, American | Initlating an economic development
cofmmunity improvements, Express, Nike, Pricewatarhouse | partnership asimportant outcomes of the

Coopers, United Ailines, &1c. Unocalfunded program, | University unkagas Program | U-Links

Student Leadership  Providing scholarships for needy students and linking reciplents with potential Organizing  annual  camps English Language Assisting in the developmint of an "English: through Mivancing Thalland's agenda In developing the English
omployars in an mentor relationship. ACT companies provide not only funding for the. | focusing on “Foundation of Initiatives Entartainmain® course, (ncluding & teacher’s manual: | language skills of the THal warkforce dnder the L-Litiks
scholarships for underprivileged children with high potential, but alse provide Leadership Skills* 1w help videotapes and cassette tapes. Providing siipport to (he program thiough the establishiment of self-iccess
employees who volunteer to serve as mentors for these high school students from the students learn about the Chulslonghom University Language Institute to organize # English language centars for ten Thal community
northeast and the south.To promate critical and creative thinking in line with rzdumﬁan business wnrld and toru:ep!s af confarenca on the application af innovative technology colleges i order 1o inomase theln competitivenessin the
mform efforts, new models of student-cantered leaming are being | [ ity leadership service. for bath chissroom and self-access fearning centers, | markat and allow them 1o contribute more to the
through important themes Including community participation in soclal I‘ums:ry and Funded by Amerlcan wtitteing a grant from LISAID countrys econormic development. Funded by USAID
soclal [ssues of the “Thal Women of Tomorrow™ | both ln Northemn Thalland, Corporations for Thailand.

International Exchange Hromoting Thalland &s & megional hob in Promating imerrationsl education, Enalish kinguasge education, and cross

Skills Training Training the disabled In computer graphics, web programming. web page design and gemstone cutting and palishing to &Training Programs education and internationallzing Thailand's culturat iimmersion in Thalland shd the region
enhance thelt capabllities and opportunities. With leadership from Unocal and AIA/AIG, and strong support from Dow higher -educational Institutions  and Supparting study: shroad and intemship programs amang the Linlversity
Chemical, American Express, and JP Margan Chase, AMCHAM members are partnering with Kenan Institute Asia (KiAsia) 1o wotkplaces throogh - the Alliances for Study | of Narth Catoling ot Chipel Hill, King Mangkut's Univetsity of Technology
support a number of innovative education programs under the American Corporations for Thaliand (ACT) program. To Abroad & Imemships In Thatlakd  [ASIT) (Thonburll, Chiatg Mai University and Thafrimasat Univeiey aid hiostlng
provide opportunities for skilled disabled students; support of curriculum development and pilol courses on computer Prograin. with support from. thia Thal Elenhowsr Followship reciionts
graphics and e-commerce have led to employment rates of over 90% for the graduates. Since 1958, the ACT donors and KiAsia Government's Export Ptamotion Buillding human capacity 3t the grassioats lvel throligh parinendips with
have supported training for over 25,000 Thals. Deapartment. community chlliges.

Youth Developing business skills and understanding of the essance of socially responsible business. Participants develop skills 1o Promoting Conflict Bullding a Thal-US, Instirutional partnership 1o asslst | Promoting the importahce of religieus undetstanding and

Entrepreneurship &
Financial
Responsibility

become productive and responsible members of the workforce. Program activitles Include training, activity-based leaming,
site visits and corporate mentorship's in the areas of entreprer hip, respansible p | financial management, and job
attalnment skills. Key partpers include the Stock Exchange of I'hallnnd. USAID, GE Capital {Thailand)and the American Express

Foundation,

Better Business Practices

| Business Support Organization Partnerships |

Financial and Corporate
Good Governance

BSOP

Linking LS. organizations with partnsr Thal argantzations working to support financlal and comarate r_]r:nd govemance
in Thalland through consuiting, training, public education, and dewvelopment of best pri w4, codies of conduct, and
policles to ensure a fair and transparens business environment conducive o Thallandds compatitiveness,  Fifteen
partnership projects wire developed, such as a partnership benween Thailandds Fiscal Palicy Office. Bank of Thailand
and thi LS, Consumer Data Industry Assoc|stion to suppaort credit bureaus In Thalland through public aducation

Resolution &
International
Understanding

| Business Advisory Service |

Entrepreneurship

Prince of Songkls University set Up a: Center for Peace
ind buliding Conflict Hesnlution Capacity,

freedom by hosting a group of young laders from Asts-
Pacific countries to attend the East-West Copter  Now
Generation Seminar

BBP
BAC

Facllitating entrepratzurship khowledge seminars {o
help entreprensurs manage their budlnesses.

Legislative and Judicial

Reforms

Facilitating par

rships between US: and Thal organizations assockitad with the legal and judickary system o' prombte
laatelative and [udiclst relomms In Thitland thiough the adoption of linproved ws, polickss and practices.and Institutional
amangements promoting transparency and accountabillity, The nine legislative and Judiclsl reform partnerstip projects
inclade partnenships betwear Thailand4s Offica of the ludiciary and the- US Federl Judiclal Center to promote new
measures 10 increase-efficiency i the Thai courts and-a parneship betwesn the Alternative Dispune Resolution Office
and the Amerlcan Bankruptcy institute to promaote mediation to decrease financial casesin thee Thal courts

Support for Village
Businesses

Developing a markéting program and webslte for the One
Fambon One ProdUct program undar the Ministry of Agicultune

Asslsting villages In pioduct development,
establishing clusters apd Intemational marketing

Competitiveness

Levaraging resourcies from LS. arganizatiions to bulld capacity of ey Thal ofganizations Involved in trade competition
through consulting and ttalning [rogsms and to Introduca Iu!.rrn.‘ﬂinrl.ully recounized standands and systems in omlet to
sUppot! W fegllstony antd palicy envitdiament condueive to compatitiveness of Thil Industry, Flve competitivensss
projects have been doveloped, such as & partership between King Mongkulds University of Technology Thonburl and

Purdue University to establish a .S, Food and Drug Administration certified Better Process Contral Schoal (BPES) n

Thaltand to train i6od manufactures to meet LS, food salety standards,

Small Business

Consulting

With-a grant from USAID, the BAC 1§ providing consulting 1o a wide vadety of Thal SMEs I8 productivity Improvemient,
marketing and business plan development, human resource management, accounting systems and financlal strategy
Improvement, BAC helps SMEs In collabaration with the Federation of Thal Industries, the Electnical and Electronics
Institute and the Thalland Automotive Institite on the Department of Indastrial Promotionds Invigorating Thal Business
(ITE) project Lo assist Thal SMEs




| Labor Standards Advisory Service |

Consulting and

Auditing Services

| Thailand Competitiveness Initiative |
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J.E. Austin
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Experts suggest
path for Thailand
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Financial Statement

Kenan Foundation Asia

(in Thai baht) 2003 2002

Assefs

Kenan Foundation Asia

(in Thal baht) 2003 2002

., "

We have alidited the financial statements of Kenan Foundation of Asia for the years ended 30 September 2003 and
2002, from which the accompanying summarized financial statements were derived, In accordance with generally
acrapl‘ed auditing standards. In our report dated 20 November 2003 we expressed an ungualified opinion on the

financial statements from which the summarized financial statements were derived)
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United States Agency for Kenan Family Foundations Department of Technical and

International Development

L
UNOCAL

Unocal Thailand Ltd
Unocal Foundation

" Dow

American Express (Thailand) Dow Chemical
American Express Foundation (Thailand) Ltd

Amata Corporation Public Company Ltd,
Bangkok Bank Public Company Ltd.
Bank of Ayudhya Public Company Ltd.
Thai Farmers Bank Public Company Ltd.
Airports of Thailand Public Company Ltd.

National Economic and Social Devefoprment Board

Tourism Authority of Thailand

Asian Productivity Organization

Bank of Thailand

Department of Business Development
Department of Industrial PFromoation
Department of Export Promotion
East-West Center

Eisenhower Fellowships

Electrical & Electronies Institute (EE[)
Federation of Thuiland Industries

Institute for Small Mediurn Enterprises Development

(ISMED)
Ministry of Agriculture
Ministry of Labor

Economic Cooperation, Ministry of
Foreign Affairs

American International Group
Starr Foundation

GE Capital JP Morgan Chase
(Thailand) Foundation

an Conference

The Interest Business Magazine
Intertransport & Logistics News

Logistics Thailand Magazine

Moming Talk-TV 11

Newsline-TV 11

Thai Airways International

TOT Corparation Public Company Limited

Office of SMEs Promotion (OSMEF)
Office of Atoms for Peace (OAP)

Phuket Tourism Association

Polfution Control Department

Small Industrial Finance Corparation
Small Medium Enterprises Development
Thai Chamber of Commerce

Thailand Automotive Institute (TAI)
Thailand Environmental Institute (TEl)
U.S. Asia Environmental Partnership (USAEP)
U.S. Department of Justice

LS. Department of State
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than sound risk management would justify, However, were the financial crisis to re-emerge
are much better equipped to handle the shock.”
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nsiderable promise. It appears several chd’é;aremving ahead,and show
rtaking effective collective action - e.g, influencing government policies,
standards, establishing brand recognition, setting up research or design

B KlAsia Management Team

Prof. Dr. Montri Chulavatnatol President montric@kiasia.org
Mr.Paul Wedel Executive Director paulw@kiasia.org
Mr. Richard Bemhard Associate Executive Director richardb@kiasia.org
Mr. Jirawut Tantrakul Director of Finance jirmwutt@kiasia.org
Mr. Kitti Kumpeera Director, Environmental Management Division kittk@kiasia.org
Dr. Saisawan Vadhanapanich Director, Better Business Practices Division sajisawan@kiasia.org
Dr. Pimon Ruetrakul Director, Human Capacity Development Division pimonr@kiasia.org

Editorial Consultant: Don Linder  donlinder@EnglishLC.com



